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California Resourcing Resilience Initiative

The California Resourcing Resilience Initiative (CRRI) is a statewide network designed to
build ecosystem readiness for communities to meaningfully access and implement
California’s climate investments. Across the state, communities are already leading with
vision and solutions. CRRI strengthens existing efforts and helps launch new ones, in
effect creating the “connective tissue” that helps translate public intentions into funded,
scalable projects. By linking community-based organizations through a shared
framework—supporting aligned outcomes with different approaches—CRRI accelerates
coordination, unlocks public and private capital, and ensures climate investments deliver
durable, community-driven impact.

Building Capacity in Local Communities

Californiais poised to invest billions in climate resilience through state and local
programs, including the Proposition 4 Climate Bond. Yet these funds are often distributed
through complex, inequitable processes that lack meaningful community input, sufficient
technical assistance, and the local connections necessary for under-resourced
communities to successfully implement projects. Despite having a clear vision for how
these investments could drive meaningful transformation, many communities lack cross-
sector coordination, staffing, political will, and technical capacity, to effectively compete
for these dollars and influence how they are spent.

The result is a persistent gap: while the state advances ambitious climate goals, local
implementation often lags, particularly in communities most vulnerable to climate
impacts. Public investments are made in isolation, planning efforts rarely produce
investable project pipelines, and there is limited infrastructure linking community priorities
to state policy or funding systems. This also restricts engagement from private capital,
limiting opportunity and scalability.

To address this, Philanthropy California (PhilCA) and Resources Legacy Fund (RLF) have
developed California Resourcing Resilience Initiative (CRRI) statewide. This effort will
resource and align regional collaboratives advancing community-driven climate resilience
strategies. This effort will build and strengthen the connective tissue needed to ensure that
state climate investments translate into durable, community-led projects and policy
outcomes.
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Scaling a Model That Works: Link Initiative

CRRI is building on years of work to bridge public funding systems with community
priorities. The model is the Link Advocates, Governments, Families, and Parks initiative
(Link) that for a number of years has been building community capacity to access funding
for parks and public infrastructure while centering local priorities. This model contributed
to the equitable implementation of Measure A in Los Angeles and demonstrates a scalable
approach for strengthening implementation capacity and aligning funding systems with
actual community needs.

Leveraging the success of Link, EJ Ready officially launched in 2023. The EJ Ready Los
Angeles cohort comprises community organizations and works to navigate public funding
for resilience centers and other community-driven projects. The initiative helps
participants access technical assistance, build organizational readiness, and advocate for
budget priorities. The cohort plans to explore public—private financing and community-led
implementation, further demonstrating how structured collaborations advance
community goals

These models show that targeted investment in coordination, capacity building, and policy
alignment can enable historically underfunded communities to build cross-sector
partnerships, advance community-led projects, and shape policy and funding systems to
reflect their priorities

The Opportunity

PhilCA and RLF are launching a statewide effort under CRRI, a cohort-based program
focused on capacity building, policy alignment, and targeted investment in key regions to
help communities access public funds for climate resilience and environmental justice
priorities. This initiative will close gaps by:

* Resourcing partners in already engaged regions (e.g., Los Angeles, Central Coast, and
Inland Desert) to deepen alignment and secure near-term public funding or policy wins.

¢ |dentifying and seeding new regions where coalitions are emerging.

* Providing peer learning, technical assistance, and a unified policy and communications
framework. Philanthropy can play a catalytic role in this effort by providing flexible
resources for convening, participation grants, coordination, long-term community
infrastructure, and policy action—capacity that government rarely funds but is essential
for equitable outcomes.



;\‘V/ Resources
7,“\{“ Legacy Fund’ _)PHILANTHROPY CA

Proposed Approach

This program aims to catalyze durable change by aligning community leadership, public
funding, and policy frameworks. By uniting regional capacity-building strategies under a
statewide initiative, it will strengthen peer learning, improve resource coordination, and
build momentum for ongoing public and philanthropic investment.

Key Activities:

Invest in Regional Capacity—Re-grant funds to strengthen policy coordination,
partnerships, community-led planning, and implementation capacity.

Facilitate Alignment and Technical Support—Provide technical assistance and peer
learning to align strategies and amplify impact.

Advance Policy Action—Translate regional insights into statewide policy reforms
that expand equitable access to public funding.

Ensure Long-Term Sustainability—Support local funding and revenue generating
measures and build pathways to attract private and blended capital.

Policy leadership by RLF—Includes advancing the Climate Bond and supporting SB
103, which requires local general planning and zoning to adopt a comprehensive,
long-term general plan including a safety element that ensures climate adaption
planningis included. This initiative seeks to shape implementation of the Climate
Bond and ensure accountability for the state’s commitment that 40 percent of
funds benefit frontline communities.

Pillars of Success

This scaling approach is grounded in three core strategies that ensure communities can
meaningfully shape and benefit from California’s climate resilience investments. These
pillars define how we work, what we prioritize, and the conditions needed for long-term,

community-centered impact.

¢ Aligh — Connect communities, plans, and investments to statewide strategies.
* Invest — Build capacity to access funding and advance transformative solutions.

e Leverage — Unlock new revenue streams, strengthen local funding environments,
and drive state policy reforms.
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Philanthropy’s role

We aim to help communities define their future—by strengthening capacity, deepening
alignment, and ensuring public dollars deliver community benefits. This work is urgently
needed and, if done well, would do much to benefit the broader climate field. We are
seeking philanthropic partners to deepen investment in regions where momentum is
underway and scale this approach to high-need areas across California. By investing in this
connective infrastructure, philanthropy can bridge the gap between intention and
implementation and ensure California’s historic climate investments deliver
transformative, community-driven outcomes. Looking ahead, these philanthropic
investments represent tangible, high-impact opportunities to strengthen climate resilience
and deliver measurable benefits for vulnerable communities:

e Core Infrastructure: Coordination, communications, learning, program
management.

e Regional Grants: Flexible funding for collaboratives to plan, convene, and advance
shared priorities.

e Technical Assistance: A statewide resource hub and expert support for project
development, funding navigation, and compliance.

e Policy and Systems Change: Funding to streamline access to public funding and
strengthen implementation of Prop 4 and related programs.

Contact our team

Alfredo Gonzalez

California Director

Resources Legacy Fund
agonzalez@resourceslegacyfund.org

Demi Espinoza

California Program Officer
Resources Legacy Fund
despinoza@resourceslegacyfund.org

Lily Bui, PhD

Director of Climate and Disaster Resilience
Philanthropy CA
lily@socalgrantmakers.org
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